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Introduction  

Role of the Ombuds Officer 

� The primary role of Graduate Student Ombuds Services is to provide a safe, confidential, informal setting where students 
can talk about concerns, identify potential solutions, and plan a path forward. Students bring a variety of concerns to the 
Ombuds Officer, from how to have a difficult conversation with a faculty mentor, to navigating the complexities of a 
research group, to identifying informal and formal grievance procedures. The Ombuds Officer can also refer students to 
other helpful resources. 

� The Ombuds Officer welcomes conversations with faculty, staff, and administrators to discuss challenging situations and 
to help clarify university procedures and policies as they relate to graduate students.  

� In addition to helping students directly, the Ombuds Officer can communicate patterns of concerns to university 
administration, maintaining student confidentiality, with the goal of affecting positive change.  

Meeting with an Ombuds Officer 
� You can make an appointment with the Ombuds Officer through the Office of Graduate and Professional Studies at 

ombuds@tamu.edu. Face-to-face meetings are preferred, but we also conduct phone and skype meetings. 

� In some cases, a solution is found after one visit.  More complicated cases often involve multiple visits.    

Standards of Practice  
The Code of Ethics and Standards of Practice of the International Ombudsman Association (IOA) guide our practice of 
ombudsry. The IOA Code of Ethics informs the types of activities in which an ombuds officer can and cannot engage. For 
example,  

� An Ombuds Officer can: 

ü Listen and help students achieve a better understanding of a problem. 
ü Help students find information applicable to their situation and identify possible solutions to a problem. 
ü Help students identify options for resolving disagreements and conflicts with colleagues, faculty, staff, and advisors. 
ü Refer students to formal grievance or appeal procedures if they wish to engage in a formal process.  

� An Ombuds Officer cannot: 

ü Advocate for the university or the student, or any particular point of view. 
ü Make or change University decisions, rules, or policies. 
ü Participate in formal grievance procedures. 
ü Conduct formal investigations or provide legal advice. 

	 	 IOA Code of Ethics 
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Who Used the Ombuds Officer 

Background 
� When a visitor comes to the office with an issue(s) of concern this is considered a case. If a visitor is seen a number of 

times about the same issue(s), this is recorded as a single case. If this same individual visits with a different set of issue(s) 
of concern, this is considered a new case. Finally, each case can include multiple individuals. For example, two graduate 
students visiting together about the same issue would be considered a single case. 

� The following data are reported for the last three academic years: (1) demographics, (2) the person with whom a student 
reported having a concern, and (3) the issue of concern. Sometimes students reported that they had concerns with more 
than a single person or issue. In these cases, the primary person involved, and the primary concern, was included in data 
reports.  

� We have also coded concerns using the International Ombudsman Association (IOA) Reporting Categories (See Appendix 
A). Up to four concerns were coded for each case. Hence, the number of issues raised during the year is greater than the 
number of cases. This approach allows us to compare data with other institutions and organizations that use this 
standardized reporting protocol.  

� These are reports from the perspective of the student.   

Visitor Statistics  
• The Ombuds Officer recorded 55, 79, and 90 new cases in academic years 2014-2015, 2015-2016, and 2016-2017, 

respectively. Information about visitor type is reported in Figure 1.  

� Figures 2 to 4 display degree objective, gender, and race/ethnicity of the graduate student visitors.  

� Figures 5 and 6 display distribution of student concerns. 

  
	

Figure 1. Type of visitors who approached Ombuds. 
	

	
Figure 2. Degree objective of students who visited Ombuds.  
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Figure 3. Gender of students who visited Ombuds. 	

	
Figure 4. Race/Ethnicity of students who visited Ombuds. Percentages are of the total number of student visitors for that year.	

Male	Count:	38 
Female	Count:	42	 
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Figure 5. Individual with whom students reported an issue of concern. Percentages are of the total number of persons involved for that year.	
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Figure 6: Issues of concern reported by students. Percentages are of the total number of concerns reported for that year.	
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� The concerns graduate students reported fell into seven of the nine Uniform Reporting Categories of the International 

Ombudsman Association (Appendix A). The most frequently reported concerns were those that related to Evaluative 
Relationships. Within Evaluative Relationships, 2.e and 2.m were dominant, followed by 2.b, 2.g, and 2.j. The next most 
frequently held concerns were those related to Career Progression and Development. Within this category, two 
subcategories were dominant: 4.e. (e.g., slower than desired progress towards degree completion) and 4.h (e.g., questions 
about processes related to probation or dismissal). Within the category of Values, Ethics, Standards, most concerns focused 
authorship and intellectual property. 

 

	

Figure 7. Student concerns coded on the basis of IOA Uniform Reporting Categories. 	
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Moving Forward 

Ombuds – related activities 

� Mentoring: Effective mentoring is an important determinate of graduate student success. As seen in the data, the majority of 
graduate student concerns are associated with the evaluative nature of the faculty-student relationship. To facilitate healthy 
mentoring partnerships between graduate students and their faculty mentors, the Office of Graduate and Professional Studies 
offers mentoring workshops for graduate students. Additional resources, including a mentoring compact, can be found on the 
OGAPS website.  

� Individual Development Plans: One way to help facilitate and track yearly progress is for graduate students to complete an 
Individual Development Plan (IDP) in collaboration with their faculty mentor. An IDP is a tool designed to help graduate 
students and postdoctoral scholars identify long-term career goals, devise a plan to meet those goals, and evaluate the 
implementation of that plan on a regular basis. An IPD template developed by the Texas A&M University Center for Teaching 
Excellence can be found on the OGAPS website. The American Association for the Advancement of Science has an IDP 
template and other helpful resources at http://sciencecareers.org/. 

� Outreach: The Ombuds Officer regularly visits the Graduate and Professional Student Council, the Graduate Operations 
Committee, and attends Graduate Advisors Workshops. The Ombuds officer also speaks with other groups upon request. To 
arrange an Ombuds Officer to speak to your group email ombuds@tamu.edu or call (979)845-3631 and ask to speak to the 
Ombuds Officer.	 	

Other Resources 
• Offices of the Dean of Student Life offer support and assistance with a number of concerns, such as:  

ü Harassment and discrimination 
ü Sexual harassment and assault, dating violence, domestic violence, stalking and related retaliation 

• Offices of the Dean of Student Life also offer a number of other services, such as:  
ü Gay, Lesbian, Bisexual, Transgender Resource Center 
ü New Student & Family Programs 
ü Off-Campus Student Services 
ü Student Legal Services 
ü Women’s Resource Center 
ü Counseling resources 

• Counseling Services provide a variety of support services, such as:  
ü Career and Personal Counseling 
ü Crisis Intervention 
ü Learning Disability and ADD/ADHD Screening 
ü Stress Management and Biofeedback Services 
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Appendix A 
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